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PURPOSE 

The purpose of this policy and the processes it defines is to support the delivery of the Hart 
Learning Group’s strategic objectives by identify and mitigating the impact of risks that could 
undermine, delay and / or increase the costs of delivery. 

SCOPE 

The policy applies to all employees within NHC, Hart Schools Trust, Hart Learning & 
Development and Group Corporate Services. 

PROCESS 

Identification 

Risks can be identified and raised by any staff member. To ensure risks are captured and 
escalated appropriately they need to be raised: 

 At performance boards; 

 With the relevant director in your reporting line. 

Assessing risk 

Risks will be assigned a RAG status according to the impact they would have should they 
occur, and the likelihood that they will occur. The 4 x 4 grid below should be used to 
determine the risk score. 
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  Minor Moderate Major Catastrophic 

Unlikely 1 2 3 4 

Possible 2 4 6 8 

Probable 3 6 9 12 

Highly likely 4 8 12 16 

 

Risks should be assigned and an impact score in line with the examples in the following risk 
matrices: 

Score Impact Business Unit Level Risks 

1 Low 

Loss of staff resulting in minor impact on service of business 
unit; financial losses between £1k-5k, isolated service user 
complaints contained within department; failure to achieve one 
or two business unit objectives.  

2 Moderate 

Loss of staff resulting in serious impact on service of business 
unit; financial losses between £5k-20k, multiple service user 
complaints contained within department; failure to achieve 
several business unit objectives. 

3 Major  

Loss of staff resulting in significant disruption for a significant 
period; financial losses between £20-£40k, multiple service user 
complaints across departments; total failure to achieve business 
unit objectives.  

4 Catastrophic 
Loss of staff resulting in total service disruption for a significant 
period; financial losses greater than £50k, lots of service user 
complaints across departments 
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Score Impact Corporate Level Risks 

1 Low 

Minor impact on service; minor injuries to an individual; financial 
losses between £50k-100k, isolated service user complaints 
contained within department; litigation claim or fine between £10k 
-50k: failure to achieve several team plan objectives including a 
core objective.  

2 Moderate 

Service disruption; minor injuries to more than one individual; 
financial losses between £100k -£200k; adverse local media 
coverage; multiple service user complaints; litigation claims or 
fine between £50k - £100k; loss of key SME client. 

3 Major  

Significant or total service disruption for a significant period; 
RIDDOR reportable injury to an individual, service user or other 
stakeholder; financial losses between £200-£400k; adverse 
national media coverage; litigation claim or fine exceeding £100k; 
failure to achieve a major corporate objective; loss of key national 
client. 

4 Catastrophic 

Financial losses exceeding 400k; RIDDOR reportable injury to 
multiple individuals; critical systems unavailable for longer than 
one day; prolonged national media campaign; failure to achieve 
more than one major corporate objective; loss of more than one 
key national client. 

 

Risk control and mitigation 

All risks documented in a risk register require mitigating controls and actions. Risk controls 
and mitigations will: 

 Have a named responsible owner; 

 Be a proportional response to the risk; 

 Identify any individuals required to support the mitigating activity; 

 Be reviewed regularly until the risk is fully mitigated or reaches the target risk score. 

Risk escalation 

The group maintains risk registers at directorate, business unit and corporate level. Risks 
will be escalated from directorate to business unit level, and business unit to corporate level, 
according to their RAG score. Any risks scored as red will be escalated to the appropriate 
risk register. 

Risk types 

The table below provides examples of the types of risks the Group is likely to be exposed to: 
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Risk Type Example Considerations 

Financial 
Cash flow, creditors, debtors, bank overdraft, fixed assets, pension liabilities, 
revenue streams,  costs (pay and non-pay), fraud, deliberate misreporting 

Human 
Resource 

Loss of key staff, loss of multiple staff members in a single business unit, union 
action, changes to employment status, payroll 

Quality and 
performance 

Achievement rates, apprenticeship success rates, Ofsted grade, quality of 
provision 

Service 
provision 

Loss of service provision for teaching and learning, Loss of service provision for 
all staff, loss of service provision to key clients  

Stakeholders Ofsted, DfE, SFA, HMRC, KPMG, key clients 

Litigation Staff litigation (injuries and HR), supplier litigation, client litigation 

Strategic Threat to one or more of HLGs stated strategic aims 

Safeguarding 
Students, staff, contractors, consultants, building security, gangs, radicalisation, 
H&S 

 

ROLES AND RESPONSIBILITIES 

The following named individuals / groups have specific functions within the risk management 
process. 

The SMT risk champion is required to: 

 Provide a centralised co-ordinating point for the promotion and facilitation of risk 
management; 

 Promote risk management competence and help managers align risk definition and 
responses; 

 Report to the CEO on the progress and effectiveness of risk management; 

 Arrange for risk identification workshops to be held twice a year, covering key strategic 
risks arising; 

 Provide an annual report to the audit committee detailing the effectiveness of risk 
management in the previous academic year. 

The Senior Management Team (SMT) is required to: 

 Resource, operate and monitor the system of internal risk management; 

 Ensure that a risk based approach to internal control is communicated to staff, 
embedded in business processes and responsive to evolving risks; 

 Assign accountability for managing risks within agreed boundaries. 
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 Define the target risk score for all risks on the corporate risk register. 

The CEO is required to: 

 Establish clear objectives, identify and evaluate the significant risks to the achievement 
of those objectives, set boundaries for risk taking and apply fit-for-purpose risk 
responses including risk mitigation where appropriate; 

 Monitor the effectiveness of the system of risk and internal control management; 

 Provide an annual assurance regarding the extent of its compliance with this group 
policy. 

The Audit Committee is required to: 

 Designate a member of the senior management team as the Group ‘risk champion’  

 Review the corporate risk register at each instance of the committee meeting, 
scrutinising controls and mitigating actions; 

 Make suggestions for risks requiring to be added, amended or removed;  

 Monitor progression of risks to ensure they are being appropriately managed. 

The Board is required to: 

 Have strategic oversight of the Group risk management strategy, including signing off 
the Group risk policy; 

 Set expectations on acceptable levels of risk;  

 Oversee the risk management process and provide guidance or recommendations in 
response to the corporate risk register. 

 


