
 

THE THOMAS ALLEYNE ACADEMY LOCAL GOVERNING BODY 

A meeting of the local governing body for the Thomas Alleyne Academy was held in the 
Sixth Form Study Room, the Thomas Alleyne Academy, Stevenage, on Thursday 5 July 
2018, starting at 18.00. 

PRESENT 

Jonathan Ellam (Chair) 
Julia Cooke 
Howard Crompton 
David Gray 
Mark Lewis (Headteacher) 

Roger Luxton 
Tara McGovern 
Stuart Melbourne 
Lynsey Steadman  
Duncan Visser 

 
IN ATTENDANCE 

Katie Bailey (STEM, Careers and Pupil 
Premium) 
Melanie Cook (Deputy Headteacher) 

Devon Woolley (Assistant Headteacher, 
Personal Development, Behaviour & Welfare) 
Senior students  
Robert Dale (Clerk) 

 
INTRODUCTORY 

 The Chair welcomed members and introduced Devon Woolley and seven senior 
students from the sixth form, who would present Item 2, and Katie Bailey, presenting Item 3. 

 Since the last meeting, Claire Smeeton had tendered her resignation as a parent 
governor.  An election for a new parent governor would take place in the coming academic 
year.  Duncan Visser had accepted appointment as an Assistant Principal at a school in 
London and would be leaving TAA after nearly 13 years.   

 Members congratulated him and wished him well for the future.  No replacement staff 
governor would be sought as there were already two strong staff governors. 

ITEM 1A: APOLOGIES FOR ABSENCE 

 Kirsty Ross and Jenny White. 

ITEM 1B: DECLARATION OF INTERESTS 

 None. 

ITEM 1C: MINUTES OF THE PREVIOUS MEETING 

 Agreed and signed as an accurate record of proceedings. 

ITEM 1D: MATTERS ARISING/ACTIONS 

 Actions had been followed-up as indicated below: 

 Seek to arrange in-school governor training on safeguarding or Ofsted 
preparation.  Action complete.  A Training session took place on 22 May (Meet 
the Inspector).  Feedback was given to governors. 
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 Confirm arrangements for the rescheduled Governors in School day on 30 April.  
Action complete.  This event and a further event on 27 June went as planned. 

 Ensure the Charges, Refunds and Remissions and Child Protection policies are 
added to the school website.  Action complete.  This had been done. 

ITEM 2: SENIOR STUDENT PRESENTATION ON STUDENT VOICE 

 Seven senior students briefed governors on their roles since they had been 
appointed in January 2018.  They had set out to support the general student body and had 
linked their approach with the Bridge Programme elements, each choosing a year group 
and/or curriculum area to be linked to. 

 Their activities included support for reading with younger age-groups and 
encouraging sixth-formers to take part through the Reader Leader scheme, organising social 
activities during parents evenings, assisting with Y6 to Y7 transition events, guiding Y10 
students with revision and mentoring Y11 students who were not achieving their expected 
outcomes.  They had supported the Student Parliament and proposed some initiatives to 
reduce plastic waste in school, such as replacing plastic cups with reusable water bottles, 
which the Governors thought might be a candidate for a bid for governor funds, and 
collecting used pens for recycling via TerraCycle. 

 The current group of senior students were keen to ensure that there was a similarly 
motivated group to follow them and had identified some of the students joining the sixth form 
in September 2018 as candidates. 

Question: How many students did the Reader Leader programme reach?  Around 50 
students were participating, supported by a number of sixth-formers. 

Question: How was the impact of the programme assessed?  Progression targets were 
identified and monitored, using sample questions and the results from reading tests. 

Question: How were students responding to the current reward system?  Positively, overall. 
Some felt that there was inconsistency in approach with some staff being too generous and 
others not generous enough.  Students had also asked what individuals receiving Gold 
badges in 2018/19 could look forward?  In response, it was intended that students could 
work for double bronze, silver and gold award 

Question: How was engagement with the sixth form peer group?  Having identified links 
with year-groups and curriculum areas helped focus senior students’ attention.  It meant that 
greater rapport could be developed with each area.  There had also been really positive 
feedback on the sixth form induction programme this year, to which senior students had 
made a major contribution.  It was hoped that having good role models would encourage 
more Y11 students to see themselves in the sixth form – and there was a bigger cohort for 
2018/19, which was an encouraging sign. 

Question: What impact had the bid to Governor Funds for enhanced wifi made?  This had 
made a big difference so that access to on-line study material was far better across the site.  
It certainly made a difference to the students’ ability to work. 

 Governors were impressed with their group’s energy, confidence and motivation. 
They were a first class group, excellent ambassadors for the school and sixth form.   
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ITEM 3: SLT SECONDMENT REPORT 

 Katie Bailey gave a comprehensive presentation on the school’s work to develop and 
strengthen links with employers, including local STEM businesses, and to enhance contacts 
on STEM matters with local primary schools.  Key points included: 

 A Leaders in Science programme had been run in-house this year; it had 
materially enhanced the articulacy and confidence of participants. 

 Building meaningful links with employers was intended to enhance aspiration by 
giving students an understanding of the full range of career opportunities open to 
them; links with employers for each year group were being created so that a Y7 
student would have had five different employer interactions.  The range of 
opportunities included engineering, the pharmaceutical sector, aerospace etc. 

 Work was under way with three primary schools looking closely at the transition 
from primary to secondary phases, seeking to minimise duplication and provide 
stretch and challenge for students. 

 Topic resources and resources boxes for primary schools were being put to 
together.  Roebuck had trialled and evaluated some examples and feedback was 
being used to improve them. 

 Students had volunteered during holiday periods to help develop and extend 
their employability skills. 

 The plan was to build on existing arrangements, making them increasingly focussed 
on student need, using the Gatsby benchmarks as appropriate.  Stronger links between the 
curriculum and careers programme would help ensure relevance, and student needs would 
be better tracked.  Engagement with parents through the website would be valuable.  The 
Hertfordshire Skills Framework could be promoted through the curriculum. 

Question: Did the Stevenage Regeneration programme (SG1) create opportunities for the 
school to become involved?  Yes, the Group was already discussing with the Borough 
Council how work experience, apprenticeships and other engagement with local schools 
could be built into the programme.  

Question: Would the introduction of T-levels create further opportunities for engaging 
capable students with technical and vocational training?  The College was piloting T-levels in 
the coming academic year and would be interested in seeing student reactions. 

Question: Could the school consider working directly with the Gatsby Foundation?  The 
Foundation offered which could be bid for to support the school’s developing programme of 
work on careers and skills. 

Question: Was there an opportunity to stimulate modern foreign language interest too?  
Potentially.  All possible ways of encouraging student engagement would be considered. 

Governors congratulated Katie Bailey on an excellent project which was already 
demonstrating impact. 
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ITEM 4: BUDGET 2018/19 

 A balanced budget had been presented, with a modest surplus and some provision 
for contingency.  The strategic aim was to build up a reserve for the Trust over time, to 
provide a measure of security in respect of unforeseen costs or planned investment needed. 

 Capital bids had been submitted in support of estate improvement – for example, the 
installation of improved thermostatic controls for the heating system. 

Question: What was the reason for installing thermostatic controls?  This would provide 
better control by permitting different buildings to have different settings.  The cost was c50k 
and the cash position would need to be good to allow the project to go ahead. 

Question: When would the teacher’s pay award be announced?  This was not known.  
There would be a serious risk to the budget if an award of more than 1% was announced 
without extra funding being made available to cover it. 

Question: Was the forecast increase in letting income realistic?  Yes, it was thought so. 

Question: Why were budgets for academic departments reduced?  The value of funding for 
academic departments had been kept at the same level, but some was held in a central pot. 

Question: When would departments bid for Pupil Premium funding?  After the summer, so 
that exam performance could be analysed. 

 Governors expressed thanks to the staff who had worked hard to put together the 
budget and confirmed that they were content to recommend approval to the Trust Board. 

ITEM 5: GOVERNORS IN SCHOOL DAY REPORT 

 There had been a well-attended session with presentations from Helen Russell and 
Katie Bailey as well as Mark Lewis and a learning walk.  Presentations had been articulate 
and it was clear that there was a great deal of work under way.  Governors suggested that 
the Aim High approach be used to inform the structure of future LGB agendas. 

 It was reassuring to see the experienced and committed SLT working together, and 
governors anticipated an equally active programme for the coming academic year. 

ITEM 6: HEADTEACHER’S REPORT 

 Highlights from the report were discussed.  Governors asked: 

Question: How had this year’s Y6 transition worked?  All Y6 students had met their future 
teachers and had a chance to get to know the school before joining in September.   

Question: How would Duncan Visser’s post be covered?  Temporary arrangements (one 
year fixed term contracts) for a head of boys PE and a head of girls PE been made.  A PE 
teacher had been recruited and the position would be reviewed in Spring 2019. 

Question: How was the issue with the Head of English being managed?  This person was 
on long-term sick leave; the school was working with the Group HR team to find a solution. 

Question: Were the three CLA and child protection issues progressing?  Yes.  Positive 
feedback had been received from Bedfordshire County Council (the relevant local authority) 
for the school’s management of the situation.  There was a growing number of increasingly 
challenging cases – not just for TAA, but across Stevenage.  It was putting considerable 
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pressure on very scarce resources because the support that might previously have been 
obtainable was much harder to secure. 

Question: There was significant variation in assessments across Y7.  What was the reason 
for this?  These differences had been spotted and related levels of teacher experience.  The 
moderation of judgements was highlighting differences and action was being taken to 
improve the quality of assessment next year. 

Question: What benefits did TAA derive from its association with and support for Roebuck?  
TAA students had benefited from the confidence-boosting effects of acting as role models 
and mentors for primary-school students.  There had been cross-phase learning about the 
curriculum, which benefited both schools, and the opportunity to share ideas and skills was 
motivational for staff.  Shared moderation for English was helpful in building common 
expectations and standards. 

Question: What was the latest projection for Progress 8 outcomes?  This was very hard to 
predict.  The target had been -0.25 and the most recent forecast showed -0.33. 

Question: What was the concern over utility bills? Steve Ramsey would review these over 
the summer.  There was little prospect of securing a reduction in bills by switching supplier 
because energy was procured through a large consortium to secure the best rates.  
Improving thermostatic controls would help the situation.  

Question: Were there any risks about holding onto the double refund of VAT?  HMRC had 
been notified about their error and repayment was scheduled. 

 Governors discussed how to support health and safety monitoring, and agreed that 
David Gray would join periodic site walks with the Group Health and Safety Manager. 

Action: Make diary appointments for forthcoming health and safety walks. 

 Governors discussed proposals to shorten the lunch period and end the day 10 
minutes earlier.  This was being put in place to help address behaviour concerns which 
tended to become evident toward the end of the lunch break.  Governors asked: 

Question: Was there a risk of conflict between students leaving TAA at the same time as 
the Barclay School?  The proposal had been discussed with the Barclay School headteacher 
and the view was that the risk was modest. 

Question: Would this cause the caterers difficulties?  No, there were no concerns about a 
shorter lunch break. 

ITEM 7: SUPPORT FOR TEACHER TRAINING AT TAA 

 Helen Russell gave an excellent presentation at the Governors in School Day.  Great 
effort had been put into developing and retaining student teachers, so that of the 18 NQTs 
supported by the school, 14 were still employed at TAA, some now in middle leadership 
roles.  Helen was co-ordinating student teacher support for the whole of Stevenage.  
Governors fully supported the approach. 

ITEM 8: POLICY REVIEW 

 Two items were presented for review.  The first (Online Safety Policy) had been 
based on a local authority model.  The second (a Provider Access statement) had been 
prepared for the first time.  This would normally be reviewed by the SLT every three years 
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and not normally brought to the LGB.  It is intended to ensure that students have access to 
guidance about technical qualifications and apprenticeships – as well as the more academic 
options.  This principle – that students should be able to access advice about options for 
further learning beyond the traditional university option - is one fully supported by the Trust. 

 Governors approved the Online Safety Policy and endorsed the Provider Access 
Statement. 

Action: Ensure that the Online Safety Policy and Provider Access Statement are added to 
the school website. 

ITEM 9: RISK REGISTER 

 Governors considered the school’s risk register, noting that the condition of the 
estate continued to be a matter of concern, although the immediate issues relating to the 
collapsed sewer would be addressed during the summer. 

 The age and quality of school IT equipment remained of concern and no mitigations 
had been identified.  Once urgent estates issues had been tackled, this would be a priority. 

 The Chair had been in contact with Hertfordshire County Council about the condition 
of the White House (owned by the local authority, but prominently placed at the entrance to 
the school).  External redecoration and the replacement of windows would be carried our 
shortly.  Plans for sale were being considered, taking account of the safeguarding risks and 
the existence of interconnections with school premises.  

ITEM 10: TRUST BOARD FEEDBACK 

 The Audit Committee had met recently and considered an internal audit service 
report on the school website.  This had been generally positive, but had recommended that 
a member (or members) of the local governing body might be invited to carry out periodic 
reviews of the site, checking for out of date pages and/or link and considering the 
government’s guidance about what academies should publish. 

Action: Appoint a local governor to carry out periodic website reviews. 

 The appointment of a school improvement partner (SIP) was also recommended as a 
means of enhancing the level of professional challenge to the senior leadership team.  
Governors agreed that a constructive and experienced partner would be invaluable.  A 
potential candidate from Herts for Learning (HfL) had been identified could be appointed as 
part of the HfL subscription.  A meeting would be scheduled after the summer exam results 
were published to agree priorities for review. 

Action: Arrange meeting with SIP (Liz Shapland) after exam results were published. 

 The Trust Board had been keen to see if a new approach to setting and monitoring 
progress towards KS4 targets could be implemented.  This was currently in development 
and would be shared in the new academic year. 
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ITEM 11: ANY OTHER BUSINESS 

Item 13 – Information papers 

 Responses to the Ofsted questions had been circulated for their reference together 
with statistics about parental perceptions of the school.  These would be useful references in 
the context of an inspection – which was anticipated in the near future. 

Thanks and best wishes 

 The Chair thanked governors for their support during the year.  They were a strong 
and engaged team who could be justly proud of what the school was managing to achieve. 

ITEM 12: DATE OF NEXT MEETING 

 Thursday 19 September 2018, starting at 18.00. 

The meeting closed at 20.10. 

 

……………………………………………………………..  ……..…………… 

Signed – Chair of Governors      Date 

LOCAL GOVERNING BODY ACTION LOG 

Meeting Item What Who When 

05/07/18 6. Make diary appointments for 
forthcoming health and safety walks. 

Mark Lewis 30/09/18 

05/07/18 7. Ensure that the Online Safety Policy 
and Provider Access Statement are 
added to the school website. 

Robert Dale 31/08/18 

05/07/18 9. Appoint a local governor to carry out 
periodic website reviews. 

Chair 30/09/18 

05/07/18 9. Arrange meeting with SIP (Liz 
Shapland) after exam results were 
published. 

Mark Lewis 31/08/18 

 


